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MEDAC Staff Mee�ng Notes 

March 1, 2024 

As discussed in the February 26, 2024, MEDAC mee�ng, Chair Olson, MEDAC member Steven Herbert, 
and city Liaison Charlie Bauman met with Deputy City Atorney Rod Ingram to discuss process for 

receiving a waiver for an annual Military Ins�lla�on visit as well as the maters of atendance for joint 
mee�ngs. 

Further discussion will be held during the upcoming March 25, 2024, MEDAC, but highlights include 
the following: 

I. Mr. Ingram advised that MEDAC members revise a preexis�ng dra� of a code amendment to 
allow a once or twice a year FOIA exclusion, an annual mee�ng on a Military Ins�lla�on could be 
held with the understanding there would be no vo�ng and that minutes would s�ll be recorded 

and made available for public consump�on. 
II. While atendance at official joint mee�ngs must be taken for all members, an invita�on to a 

mee�ng being held by and at another locality will not require atendance. There simply needs to 
be a public no�ce, given three or more VB MEDAC members may be present. 



   

        

   

  

  

   

       

   

   

   

   

   

  

   
 

 

2024 Proposed VIRGINIA BEACH MEDAC Meeting Dates 

The 4th Monday of the Month. Except for May as the 4th Monday of May is Memorial Day. 

January 22, 2024 

February 26, 2024 

March 25, 2024 

April – No meeting 

May 20, 2024 - Possible joint meeting date 

June – No meeting 

July 22, 2024 

August – No meeting 

September 23, 2024 

October – No meeting 

November 25, 2024 

MEDAC clerk has reached out to Norfolk and Portsmouth to 
coordinate a joint meeting – Primary date suggested was May 20, 
2024. 
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Daily vs. Emergency Operations 
Daily = maintain essential govt services & functions 

• Watch Desk 
• Hazards or threats reporting 
• Resiliency planning and building 

Major or Significant Incidents 
• EOC = is a function, not a place 
• Incident specific based needs (who, when, where) 

Opportunity 
• VB Incident Management Team (VBIMT) 
• Support functions 

• Reunification & Assistance Center Staffing 
• Shelter Operations 



  

  

 
  

  
  

 

“Blue Sky” Days 
Training Partnerships 

• Numerous training opportunities offered jointly to 
City and installation personnel 

• E.g. ICS Courses, FRC Best Practice Presentation 

Exercises 
• Opportunities to flex resources, test 

communications, and verify MOUs 
• E.g. Pre-Airshow exercise, Security exercises, 

Tabletops (traffic, tornadoes, etc.) 

IMT Integration 
• VBIMT has jointly trained with NASO EOC staff 



 
 

  
  

Involvement Opportunities 

Skillbridge 
• VBEM supports and utilizes skillbridge (new kickoff 

this year since COVID) 

CERT 
• VBCERT readily accepts service members 
• Enhanced training through their Basic Academy 
• Participates in many joint exercises as “role players” 



 
    

 
 

 

  

 

Incident Operations 
EM Liaison Concept 

• Virginia Beach utilizes this concept to send a staff 
member to the installation EOC for an on-base 
incident (vice versa incident specific) 

• Support command structure by feeding information 
flow and organizing resources between City and 
military 

• Enhanced communications 
• Proved useful during several “unfounded” and 

minor incidents 

Airshow 
• Airshow staffed daily with EM Liaison in UCP 



 

     
 

   

    
   

Real World Example-Great Neck Tornado 

• CVB Leadership reached out to NASO and JEB 
Little Creek-Fort Story for Status Reports 

• Joint Damage Assessments 
• Priority Infrastructure noted for Dominion 

Power Restoration 
• Community Assistance Center set up with input 

from EFAC and readiness to assist military 
families 



Thank You 



June 10th-12th, 2024 • Marriott Oceanfront 

SPRING CONSULTANTS FORUM 
Virginia Beach 
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HAMPTONROADS :;;;:.

WORKFORCECOUNCIL 
ONE REGION. ONE WORKl=ORCE. ONE ECONOMY. Peninsula HRVEC 

HIITJlllOnRoads 

VETERANS· EMPLOYMENT 
C&nter ,_, .. 1 ... ,._:;;,... __ 

_ ..., ... W()RKFORCECOUNCIL 

€xecuted 2.02.4 1s FIRS-r 1'31 C areer Suvnvnit; 11eV1erated a 

resoCAV1diV1f1400 re11istered atteV1t:foes i V1CludiV1f1 Navy, -Arvny, -Air 
force, & 1MariV1e Corp service vn evnl?ers aV1d vnilitary spouses! 

Yi+ttls (:r'/23): 
CtAvn,,dative Visits: 
1st Tivne I\lldivid�I Visits: 240 Total £vnployers (V3 Certified): 
Total Visits: l'.i,2B 10 
Total £vnployed: ,;,; Total +liri\11'3 £Ve\llts:,; 
Averaf1e Salat'\i: $1'.i,l'.i,,2?4 £vnployerI\llforvnatio\ll 
'BotVI +11N£Cs' WIOA 3rd ServiceslV312.eferrals ('BOT+/ 
Qtr Allocatio\11: C£ NTtRS): 1 l'.i, 
WIOA £\llrolled (3rd Qtr): O Acces si\11'3 U\lltapped La�or 
'BotVI ftR.V£Cs' WIOA12.evnai\lli\11(3 -Pools(tdL-1Catio\lllSkillwid13elQ�r 
'Bala\llce: terly Ne-tworki\11'3 'Breakfasts) 

'BOT+l C£NTtRS: ?.� 

Gl clie11-ts repor-t-ed evnpl01jvne11t wi-ltl+/II Missi011 T eM11olot:,ies, 
Newport News S\tlipl?1Aildi1113, T£ Co1111ec-tiYi-!'i, Se11tie11t Vit:,ital I 11C., 

&., L MI. Mditi011all'i, WIDA clie11t s1Atcessf1All'i covnpleted £C1'I's 
+/elpdeskMvni11 proi:,ravn &., is evnplOljed as a -PS1iC\tlolo13ical Associate 

ear11i1113 $40/\tlOIAr. 

"T\tle s 1-1ppor-t- I received at t\tle-l-tl2.Y:EC was i11val1-1al?le. T\tle 
1-1 11waveri11t1 tovnvnitvnel'lt to  assisti11t1 ve-tera11s like vne i11 

fi11di11t1 vnea11i1111f1-1I evnplolivnel'lt is trnlli covnvne11dal?le a11d \tlas 
vnade a sit111ifica11t differe11ce i11 Vl'l'i life." .__.....,_... __ 

-W\icvielle Wltlitt1ker, Ar vn'{Vetert111/W\i1Spo«se 
1'r o�rt1vn A11t1iljst 4 t1t+/II W\issiOl'I Tecvi11ol�ies 

'Mar 21st 

'Mar 2.2.11d 

-Apr1qt1-1 
'May 1st 
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