Jones & Cabacoy d‘E“

Vete ra n S C a re C e n te r Virginia Department of Veterans Services

JCVCC has completed construction and is currently 99%
percent complete with the certificate of occupancy
anticipated for January/February.

Certificate of occupancy starts the 4-6 week clock to
resident #1 (soft opening)

Target for taking first Resident is Feb/Mar 2023
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Lead up to Certificate of Occupancy

e Staffing — Key Leadership
® Recruiting
® Interview/Hiring
® Training
® Repeat

® Facility — Post construction

® Furniture - Installed

® Equipment —90% Complete
® Supplies — 90% Complete
o

Artwork — In Process



Staffing

® Administrator is onboard and has hired 10
key members of the leadership team and the
remainder of the positions are posted for hire
currently. 17 total staff are hired at the center.

@® Currently, working on job postings for direct
care nursing positions, housekeeping, and
dietary.

@ |nterviews and job postings will be ongoing
through open date for positions.

@  Staffing will continue in these intervals
before, during, and after the certificate of
occupancy is received in anticipation of resident
one.
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Facility

® 100% of the furniture for resident rooms,
outdoor, offices and public spaces have been

completed.

® Artwork is being selected and procured

currently.

® Paintings and a memorial showcase is being
developed for Jones and Cabacoy coordinating with

the families.
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Next Steps and Anticipated Opening:

Receive Certificate of Occupancy — This is first step we need to move
forward with Life Safety Survey w/ VDH

After LSS, State Survey must come on site to verify center is ready to take
first residents. They will check supplies, staffing, and equipment

Point Click Care software must be in place before taking first resident,
which is in process currently

Once first residents are admitted (private pay), State Survey must do on
site initial licensure survey. If we pass with no issues, we will receive
nursing home license and certification as a skilled nursing facility.

Target for taking first Resident is Feb/Mar 2023
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Open House
Targeted for two weeks prior to first resident
being admitted, Date TBD

Grand Opening
Targeted for Saturday November 11t 2023,

Veterans Day
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