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NAVSEA Mission and Vision

NAVAL SEA“SYSTEMS COMMAND

Mission

"We deliver quality cost-wise material readiness to support U.S. Naval Forces worldwide."

Vision
"We are the Navy's leader and trusted partner for execution of quality maintenance and
modernization of our ships."




SEA 21 / CNRMC Organization

NAVAL SEA“SYSTEMS COMMAND

COMMANDER, NAVY REGIONAL MAINTENANCE CENTER

COMMAND MASTER CHIEF DIRECTOR, SURFACE SHIP MAINTENANCE, MODERNIZATION & SUSTAINMENT

CMDCM Demetric Hairston }
RDML Eric H. Ver Hage *

Navy Regional Maintenance

Centers (CNRMC)

Surface Ship Maintenance,
Modernization & Sustainment (SEA 21)

- SEA 21/ CNRMC Matrixed Staff

CHIEF OF STAFF
Richard Wicker

EXECUTIVE DIRECTOR, SURFACE SHIP MAINTENANCE, MODERNIZATION & SUSTAINMENT
DEPUTY COMMANDER, NAVY REGIONAL MAINTENANCE CENTER _

Mr. Michael Haycock !

EXECUTIVE DIRECTOR.
NAVY REGIONAL MAINTENANCE CENTER

PMS 326
INTERNATIONAL FLEET SUPPORT

PM: CAPT John Skarin
DPM: Fay Thompson

PMS 407
SURFACE SHIP MODERNIZATION

PM: CAPT Matt Tardy
DPM: Will McCarthy

PMS 505
LCS FLEET INTRO & SUSTAINMENT

PM: CAPT Khary Hembree-Bey
DPM: Isa Cortes-Hunt
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PMS 339
SURFACE TRAINING SYSTEMS

PM: Bob Kerno
DPM: Greg Teal (Acting)

PMS 443
SURFACE SHIP SUSTAINMENT

PM: CAPT Scott Larson
DPM: Pernell Jordan

SEA 211

INACTIVE SHIPS

Director: Tisch Latney
Deputy: Thad White

SURFMEPP

CO: CAPT Stephen Sarar
Deputy: John Murphy

stribution is Unlimited.

21A
INDUSTRY ASSESSMENT

Chris Pertl

21D
DATA & METRICS

Josey Wales

21F
FINANCIAL MANAGEMENT

Yekaterina Bratichko

210
PROGRAM INTEGRATION

Kerry Morrow

218
STRATEGIC COMMS

Mike Gaubinger (Acting)

21C
ACQ & CONTRACTS

Evan Littig

21E
ENGINEERING

Eric Lind

21M
MATERIEL

Simon Gray

21R
READINESS

William Boozer

21T
TRANSFORMATION

Gordan Van Hook

Mr. Eric Lind W

DEPUTY DIRECTOR
Kevin Hill

MARMC

CO: CAPT Tim Barney
ED: Dennis Bevington

SERMC

CO: CAPT Justin Dowd
ED: Nadia Tepper

SWRMC

CO: CAPT John Bauer
ED: John Robinson

PRINCIPAL MILITARY DEPUTY
CAPT Frank Miller (Acting)

FDRMC

CO: CAPT Brian Karosich
ED: Dave Phillips (Acting)

HRMC /PHNSY & IMF

Code 101: CAPT(s) Luis Socias
Code 103: Will Havens

JRMC-SRF
CO: CAPT Neil Sexton
ED: Bill Vogel (Acting!
NWRMC /PSNS & IMF

Code 101: CAPT Zave Murray
Code 400:~eter Schupp



Where We Are
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@ Regional Maintenance
Centers / Detachment Sites

i% SEA 21 Presence
PMS 339: AEGIS Ashore Support (Poland / Romania, Norfolk, San Diego)
' Foreign Miltary Sales PMS 407: PMR and CG/LSD Phased Mod Support (Spain, Bahrain, Japan, WA, San Diego, Norfolk, Mayport)

PMS 443: Logistics, IRAT Support, TYCOM and ESG Liaisons (Spain, Bahrain, Japan, Pearl Harbor, San Diego, Norfolk, Mayport)
Inactive Ships (SEA 21I): Inactive ship maintenance, preservation and oversight (Bremerton, Pearl Harbor, Philadelphia, Portsmouth)
B coNUS Ship Repair Yards
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WE—EA CNRMC/RMC Pillars

NAVAL SEA“SYSTEMS COMMAND

CNRMC ensures material readiness and warfighting capability of the U.S. Navy Surface Fleet through
coordination and execution oversight of depot- and intermediate-level maintenance and modernization.

Contract Management and Oversight (CMO)

RMCs are the Naval Supervisory Authority (NSA) for depot level
maintenance accomplished by private shipyards. RMC efforts include
advanced planning, work item development, contracting, project
management, work oversight and work certification.

Fleet Technical Assistance (FTA)

RMCs provides FTAs upon request when ships are unable to resolve
equipment or software deficiencies. FTA provides over the shoulder
technical assistance and guidance to ship’s force personnel to identify and
resolve issues and to provide training in an effort to increase the self-
sufficiency of ship’s force technicians.

Total Ship Readiness Assessments (TSRA)

RMCs execute the TSRA program as part of the broader material
assessment program to manage all mandatory periodic life cycle
assessments and inspections, embracing the motto, “Find, Fix, Train”.
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Intermediate Level Maintenance (I-Level)

I-Level maintenance consists of work package planning, parts procurement,
execution and work package closeout. Maintenance Assist Teams assist
ship’s force in accomplishing PMS and assessing material readiness. Sailors

e &
o ity g ) achieve qualifications that range from basic 3M and Quality Assurance
/p;re,,, g SMter st c oW Craftsman through more extensive Journeyman qualifications. The Navy
& II[IIF] mm—— \-\RN‘ Afloat Maintenance Training Strategy program is designed to train Sailors

on advanced skills and obtain Navy Enlistment Codes that will enable them
to return to the fleet as a subject matter expert.
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WSEA Surface Ship Maintenance Construct

NAVAL SEA“SYSTEMS COMMAND

Three levels
e Organizational: Ship’s Force

* Intermediate: Regional Maintenance
Centers and Submarine Tenders

e Depot: Shipyards

Distribution Statement A. Approved for Public Release. Distribution is Unlimited.




Surface Ship Depot Maintenance

NAVAL SEA“SYSTEMS COMMAND

e Depot maintenance includes:

e Scheduled CNO availabilities: Combination of repair maintenance, life-cycle maintenance, and
modernization

e  Continuous Maintenance (CM): Depot-level maintenance performed outside of scheduled CNO
availabilities

* (U) For ships to remain relevant, deployment-ready, and able to reach their expected service life

(ESL), they must receive the right combination of modernization, repair maintenance, and life-
cycle maintenance.

Modernization

Modernization
- BMD

Deep Life Cycle

- Cabling - AC Plant Corrective

- Piping - VLS Launcher - Pumps

- Tfmks - Valves

- Bilges - Deck covering
- Ventilation - Shafts

- etc.
Life-Cycle
Maintenance

Repair
Maintenance
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NAVEEA Execution Contract Status

NAVAL SEA“SYSTEMS COMMAND

. - N Ik, VA
Pacific Northwest Coast-Wide Norfo
* Complex Lot | FYI 8\A * Stand Alone FFP . Com1;’:: SM fc-’D’Q e
- ystems

- General Dynamics

NASSCO - General Dynamics NASSCO
- Pacific Ship Repair - Marine Hydraulics (MHI)
- Vigor > - Colonna’s Shipyard

- East Coast Repair and Fabrication
- Epsilon Systems Solutions

* Non Complex Lot I
(SBSA) FYI8
- Delphinus
Engineering
- Pacific Ship Repair
- Propulsion Controls
- Tecnico Corporation

San Diego, CA /

* Complex MAC-IDIQ FY 16
- BAE Systems
- General Dynamics NASSCO
- HIl San Diego Shipyard

* Non Complex MAC-IDIQ(SBSA)
FY17
- Advance Integrated Technology
- Auxiliary Systems, Inc.
- Colonna’s Shipyard
- Continental Tide Defense Systems
- East Coast Repair and Fabrication
- Epsilon System Solutions
- LPI Technical Services

- Lyons Shipyard
- Marine Hydraulics (MHI)

- Tecnico Corporation

Mayport, FL

Pearl Harbor, HI * Complex Lot | FYI7
* Non Complex MAC-IDIQ (SBSA) FY22 /Complex MAC-IDIQ FY20 - BAE Systems
- AIT - Epsilon Systems Solutions - Colonnd’s Shlpy.ard
— Colonna’s Shipyard _ Vigor Marine - General Dynamics NASSCO
— East Coast Repair & Fabrication _ Pacific Shipyard International - East Coast Repair and Fabrication
— Epsilon Systems
— Gulf Copper » Non Complex MAC-IDIQ(SBSA) ~ * Non Complex Lot 11 FYI7i21
- IMS ‘. * FY20 - BAE Systems
— Pacific Ship Repair & Fabrication ® - Epsilon Systems Solutions - Colonna’s Shipyard
. . . - East Coast Repair and Fabrication
— Propulsion Controls Engineering - MARISCO . .
. . . R - General Dynamics NASSCO - Epsilon
— South Coast Welding - Propulsion Control Engineering _ North Florida Shipyard - Fincantieri

- Pacific Shipyard International _ Tecnico Corporation - St. John’s Marine
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Questions?
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MARMC Private Sector

NAVAL SEA“SYSTEMS COMMAND

Workload Color Legend: []ev []cc [llew  [llooc o [0 o []arvo [llaror  [[[lscvav

CWB Contract Strategy (Pattern in standard Class color) DPDA{PSADAwarded Avail

Date: 06/01/2022 MARMC Private Sector

Workload Estimate with MOD (no AIT) FY22-25
Baseline as of 01 Jun 2022

TIME NOW
11,000 T
Fy-22 | Fy-23 FY-24 FY-25
|
10,000 - |
|
9,000 - :
1
8,000 - :
1
7,000 - 1
1
g 1
(=]
E |
P |
<]
5
[=]
D
o
1
DDG-us
DDG-127
(0]
SFHF‘A\",AILONDJFMAMJJASONDJFMAMJJASONDJFM,!‘-\MJJASONDJFM,ﬂ\MJJAS
COUNT 1516151514 151415161514 1212131414121113121212 13119 7 8 9 9 8 9 101012111212101010 9 111313121312 15
Total FY Man-Days 1,359,580 1,328,243 1,253,344 1,286,148

Average FY Man-Days 5,417 5,313 4,993 5,124

SARSANSS = - = = =

ment A. Approved for Public R



NAUSEA SEA 21 Mission Overview

NAVAL SEA“SYSTEMS COMMAND

SEA 21 integrates sustainment and maintenance strategies, modernization plans, training needs, and technical, logistics, and
programmatic efforts to best manage the lifecycle of U.S. and partner Navy surface ships and systems from fleet introduction
through transfer or disposal.

International Fleet Support (PMS 326)

Provides support and follow-on technical assistance to foreign navies and
coast guards, including management of the ship transfer process, ensuring
effective and efficient execution of surface ship foreign military sales.

Surface Training Systems Program Office (PMS 339)

Leads and integrates planning, policy, acquisition, lifecycle management,
research and development and technical insertion of existing and future
surface training systems.

Surface Ship Modernization Program Office (PMS 407)

Leads and integrates policy, planning and execution of surface ship
modernization through oversight of advanced planning of availabilities,
integration of new technologies, and planning yard functions.

\ Surface Ship Readiness and Sustainment Program Office (PMS 443)

. Provides lifecycle management, enabling surface ships to maintain
operational readiness and sustain warfighting capability throughout their
service life through development of programmatic, logistical, technical and
. engineering services and products.

LCS Fleet Introduction & Sustainment (PMS 505)

Integrates ship and mission package fleet introduction, logistics, training,
modernization and maintenance strategies to deliver and sustain LCS combat
capability to the fleet

Inactive Ships Directorate (SEA 211)
Manages the inactivation, storage, and disposal of conventionally powered
U.S. Navy ships and craft that have reached the end of their service life.

Surface Ship Maintenance Engineering Planning Program (SURFMEPP)
Provides centralized lifecycle maintenance engineering, class maintenance
and modernization planning, and manages maintenance strategies, ensuring
all surface ships have an articulated, technically rigorous and engineered
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Proudly serving those who have served-

Affiliated with AmericaServes

United United Way of
Way 4 South Hampton Roads




Mission United

Established in 2016

Connects veterans, active-duty military members and their families to the
community resources they need

Instead of having to navigate a complex web of disconnected services,
members of the military community simply need to reach out once to the
Mission United team.

A trained team member will assess the need and take action to find the right
solution — or solutions.




How does it work?
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Partner accepts the
referral, reaches out

the individual and
HOUSING

NEED provides the service
IDENTIFIED

Individual MU Case Manager

o

e e e |
SOUTH HAMPTON ROADS



A]:A o Why Mission United?
|

Q o Service providers are fragmented
 J

Y o Individuals experience difficulty in
navigating available resources

i o When more than one agency/organization
e LA is needed the Veteran often has to find it -
e and, if found he/she must repeat their
story, information/paperwork.




Our Work in Hampton Roads

318 individuals
assisted in 2022

Top Five Needs

Housing & Shelter
Income Support
Food Assistance

Utilities
Transportation




:ZZ,,S..,L%? Mission United Partners

Since 1965 the “ Center

UNDERSTANDING PEOPLE & UNDERSTANDING PROBLEMS
SINCE 1883

ONWARD -

o » X (") Foodbank
The Steven A.Cohen  OPPORTUNITY it the Eastam Shore.
Military Family Clinic

& - »y ™ a ¥
&bhank O n at The Up Center
(\\_/ _\: Sy Hampton Roads

DOING THE
MOST GOOD

HAMPTON ROADS, VA AREA COMMAND

AN

MANNA

communit
C ATHOLIC J Proviins hope frthehameessane connection st i
CHARITIES MINISTRY OF TIDEWATER
= Of Eastern Virginia 757-609-0709

HambtonﬂRuads
\IETERI\NSC * EMPLOYMENT
A PROUD PARTNER OF rus?:z:m’aniobcenler'NUWDRK

Urban League of '.\ VIRGINIA \‘/ PENINSULA
Hampton Roads, Inc. m Fooa’éank
Empowering Communities. y ‘i:?f
Changing Lives. TRAILS OF PURFOSE Habitat

for Humanity®

WARRIOR

BRIDGE
SAFE HARBOR av eggleston resource

RECOVERY CENTER
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LFILLING OUR PROMISES
TO THE MEN AND WOMEN WHO SERVED

'
l i LEGAL AID SOCIETY
.. OF EASTERN VIRGINIA

Help Us Help Homeless Families
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Financial Assistance

e Mission United can assist with direct financial needs in limited
circumstances

* An individual must provide documentation of military service and
need for financial assistance

* Rent, mortgage, utilities

e 2022 YTD, MU has provided a total of $40,499.90 in direct financial
assistance to 49 individuals




Eligibility

Active-duty service members from all five branches, including the Reserves and National
Guard

Military spouses, dependents and caregivers 10.5% of Virginia’s

Veterans of any era with any discharge adult population

Documentation are veterans of

. . *
e Armed Forced ID Card the US Mlllta ry
* Veteran ID Card

* Retiree ID Card

 DD214
*Data source: https://veteransdata.info/

Way ¢
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Mission United: Get Help

u
Welfare Support for Veteran Milii X Welfare Support for Veteran Milim X <= e B = - C o n n e ct W I t h
& c @ unitedwayshr.org/what-we-do/mission-united/ » Y O &

n n ]
Payday Payroll  wv WM Clock Online Time and At... UWSHR SharePoint [} United Wa #® UW New Employee... @™ CARF Surveyor We... ¢ Apricot EMPath Blackbaud » M I ss I O n n Ite d
yday Pay! < 3 Ploy! ] Y p

|NTAKE FURM 1.  www.missionunited-hr.org.

2. Scroll to INTAKE
FORM at bottom of

Last name * page

Complete info.

Sign for consent.

MU Case Manager

will reach out in one

business day.

First name * A

Date of birth *

B

ok

Phone number *
Email address *

Address
Address Type

: -OR-
Address Line 1

Call 757-858-7777
M-F, 0830-1630

v UN| 1United

SOUTH HAMPTON ROADS


http://www.missionunited-hr.org/

Contact Information:

www.missionunited-hr.org
157-858-7777

Carey Yates, Associate Vice President, Community Impact
cyates@unitedwayshr.org
757-853-8500 x130

Becky Jeffries, Case Manager, Mission United
bjeffries@unitedwayshr.org
757-858-7777

Nl |United
.

SOUTH HAMPTON ROADS


http://www.missionunited-hr.org/
mailto:cyates@unitedwayshr.org
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Thank you for building a brighter future
for children, families and veterans in the 757.

United | &z
Way @

United Way
of South Hampton Roads
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